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Understanding 
Kitchens

The kitchen is the SOUL of a house. It is the kitchen that turns a
house into a home. Parents spend time with their kids, friends
socialize, partners cook together, and during the pandemic we
even work from the kitchen.

To build products that  

understand what does kitchen mean to the users?
make kitchens smart, we wanted to
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Identifying
Problems

Now that we understood what value does a kitchen hold
for its users. We went ahead to look at the current
problems being faced in the kitchen.  

Safety
Inventory
Accessibility 

There were some common themes that we identified as
problems that are being currently faced in the kitchen:

1.
2.
3.
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Ideating
Products

To address the problems
we identified, we ideated

more than 30 product
ideas and selected these

top 3.
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Looking at the constraints that we were operating
with, a Smart Knife box was the best executable
idea, and the team decided to go ahead with it. 

Evaluating
Feasibility
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Company
Formation

The 5 of us sat together and

to come up with our roles and responsibilities. 
introspected on our skills and strengths
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User
Survey
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Functional
Requirements

We understood the requirement of the user and built the functional requirements for the product
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Product
Development Plan

Something that we really learned from this
experience was to work in an agile
environment and hence we planned our
sprints accordingly.
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Prototyping

Prototype #1 Prototype #2 Prototype #3
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ProductionThis is how the final product looks like!

We would have the following product
variants: 6 in Thermosets , and 2 in Wood.
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Packaging

We took inspiration from the packaging
ideas that Professor discussed in the class:

Making it literal, Aesthetic, Minimalistic
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Pitch
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Design Review #1 Design Review #2 Trade Show

How the brand
evolved?
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Trade
Show
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Learning
Curve

We as a company learned a lot from all the
feedbacks we got throughout the semester.
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Learning
Curve

Failing to plan is planning to fail.
Always include the customer in the product journey.
Understand what the users like in the current product and retain them.
Optimize for convenience than cost.
Capitalize on the company's strength and manage the  
Packaging is the part of the product, a very crucial one.
Agile is all about failing fast and winning slow. 

1.
2.
3.
4.
5.
6.
7.

A few learnings from our journey:
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